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1. Az indieated previously to this Committes, I have directed
& thorough exsaination of the organizetion and other mansgement pro-
cesses in the Agency. In addition, we have recently sngaged in e
painful exercise similar to & re®duction in force in other sgancies
through vhich we separated, or vill separste, approximately 150 peo~
ple vho are swrplus to the specialized reguirements of the Agency.

2. Turough both of these steps, I have looked closely at the
Agancy's pevsonnel and ite personnel progrem. On the shole, I heve
found the competencs and defication of the pecple in CIA to dbe out-
standing and the persomnel program to be responsive to the Agency's
needs. I have noticed one jmportant deficisncy, bhowewer, which I
wish to bring to your sttention and sesk your sldvice. The siumple
fact Is that foreign intelligence cperstions require & prepondarance
of relatively young people and we urgently noed & more flexidble re-
tirement system to permit sane of our officers to retire earlier
then they can undar civil service retirement. After several years
of study, we have concluded thet a retirement systenm similar to the
Foreign Sexrvice would meet this need. Obvicusly, such & system
would not be nsedad for a1l employses and criteris are being devel-
oped to identify the employees or classes of employses to vhem It

3. The lagialation required is simple and short. It would
suthorize the Divector of Central Intelligence to establish s re-
tirement system corresponding to that of the Foreign Service. Our
propossl bas been discussed with the Buresu of the Budget and they
bave agresd in prineiple that it would be sppropriste for the Agen-
ey. I believe we could secure thelr formal spproval in iten deys to
two woeks. We are prepared to furnish you st any time detailed in-
formetion concerning this legislation and the remsons we believe it
is essentisl. NHowever, belng aware of the lateness of the hour of
this session of the Congress, I would like to ask you now 1Y there
1g sny possibility in your view that this type of lagislation could
receive favorable sction in the time remaining in this sesslon.
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